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DARMA is the Danish Organisation for Research strators. But as usual, the magazine also includes articles
Managers and Administrators. Our mission is to create from external stakeholders. This time, the Ministry of Rea network where we can meet and share information in search has submitted an article on the digitisation process
order to further develop the field of research administra- of research proposals and project management in Dention and management in Denmark. Offering courses at mark, and a scientist from the University of Copenhagen
various levels and going on site visits abroad have been has written about his research, and how he works with
research administrators. The
the first steps. This magazine
magazine also includes an
is another step towards raiarticle about the INORMS
sing more awareness of our
organisation.
profession and opening up a
dialogue with major funders. Our mission is to create a netInternational cooperIn this issue, we focus work where we can meet and ation is important. This
primarily on DARMA issues. share information in order to is why DARMA in 2012 will
be hosting the next internaYou will find stories from a
number of Danish institu- further develop the field of tional meeting of our sister
societies in Copenhagen.
tions, and the articles will
give you insight as to how research administration and The meeting will provide an
opportunity for people from
they work and some of the
all over the world to share
challenges, they are facing. management in Denmark.
and learn. You can find more
Maybe you will even be ininformation about this at
spired to try some new ideas
		
www.inorms2012.com.
in your own work.
This time, we cover a broad spectrum. We have
5 articles with different angles on the profession based on
experiences from the IT University of Copenhagen, the University of Southern Denmark, Aalborg University, Copenhagen Business School, and the University of Copenhagen.
We have also included an article about what constitutes
and defines research administration and research admini-

DARMA expects to publish two magazines per year, and we
look forward to addressing new and interesting themes.
Enjoy your reading!
John Westensee
Director of the Research Support Office
Aarhus University/Aarhus University Hospital
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Mapping the Responses of
Our Immune Systems
Since 1982, Professor Søren Buus has been researching the human immune system,
attempting to prove how it works and to map the thousands of different codes that
are vital to our defence mechanisms. This meticulous and important work could never
have been realised without the necessary funding.

Facts
There are several reasons why the
world is still plagued by diseases that
we cannot treat or vaccinate against,
one of them being the vast complexity
of the interaction between the human
host and invading microbial organisms.
The human body has its own natural
built-in defence mechanism which uses
“pin codes” to prevent invading microorganisms from discovering what the
human immune system looks for.
Søren Buus, Ole Lund and their teams
have now discovered a range of methods that can help expose this complicated, but crucial part of the immune
system’s defence mechanisms. With
these tools, researchers will be able
to predict all the different known, but
also the as of yet unknown, immune
system pin codes. This makes it the
most comprehensive tool of its kind,
putting this technology at the forefront of international research. The
work may lead to the development of
entirely new vaccines and treatments.
On a global scale, these tools can help
researchers and clinicians to deal with
new epidemic threats. Apart from the
treatment of infectious diseases, this
research could also have significant
consequences for the (potentially personalised) treatment of cancers, transplantations, and autoimmune diseases.
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In 1982, shortly after having obtained my
medical degree, I began my scientific career as a PhD student under the wings of
an established researcher. I began working on his project, unaware that basic
science research would later become my
life’s ambition.
He was working on a theory concerning
the human immune system and how it
recognises foreign threats, a theory that
was at the time frowned upon. Few researchers within the scientific community
believed in what he was trying to prove.
Namely that our immune system protects
itself from micro-organisms in part by
using a large set of “pin codes” when
surveying the body for signs of foreign
invasion. Every human being has its own
unique immune system pin code, so that
even if a virus were to unlock the code
in one person, the knowledge gained by
this virus would be useless when infecting another individual.
One may compare these personal codes
to a key - the key to unlocking our body’s
defences. Even if you were in possession
of all the keys in the world, you wouldn’t
be able to open any door at will, because
you would have to try millions of keys before finding the right one. This wouldn’t
be possible in a human lifetime. The
same goes for most of the micro-organisms that attack our immune system,
but some, such as HIV, are very difficult

to treat, partly because they are able to
try many “keys” very quickly and therefore have the potential to find the right
key or code to overrule our immune
systems.
A Daunting Project. Eventually, we
as well as others were able to prove the
validity of the theory, and because this
knowledge was very fresh and revolutionising, these research results were widely
published. This made it easier to get the
sufficient funding to take our research
further. Around 1995, I suggested that
all of the thousands of different “pin
codes” that exist in humans should be
mapped. Although mapping all these
different codes would be meticulous
work and take a very long time, the
knowledge gained could eventually help
us understand and successfully treat a
whole range of diseases where the immune system can either prevent disease
(e.g. vaccination), treat already established disease (e.g. cancer), or in unfortunate cases play a significant role in inducing disease (e.g. autoimmune diseases
like diabetes, rejection of transplants).
Essentially, unlocking the personalised
immune “pin-code” system could form
the basis of truly personalised medical
interventions.
Renewed Interest. Unfortunately,
the funds I was getting from Danish organisations began to dry out. Maybe the
idea was too daunting, or perhaps not

revolutionising enough; I can’t be sure.
So I turned my attention to large international funding organisations that often fund projects of this size and type.
I managed to get some funds from the
American National Institutes of Health
(NIH) and some from the Framework Programmes (FP) of the EU. Then 9/11 happened, and the anthrax attacks followed
soon after. These incidents spurred an
increased interest from the NIH and the
EU in gaining a deeper understanding of
the immune system. What had been an
exotic research project in 1982 suddenly
gained renewed interest and became an
area of great priority.
The project gained support from both
the NIH and from the EU Framework
Programmes, allowing us to form a team
of researchers spanning the University
of Copenhagen (UCPH) and the Technical University of Denmark (DTU). At the
UCPH, we have the expertise to generate and analyse the relevant immune
molecules, and our DTU partners led by
professor Ole Lund have the expertise to
manage the large amounts of data we
generate, and turn them into computer
models. This collaboration ensures us a
unique angle to our funding applications,
because we are two different units working together with two complementary
approaches to achieve the same goal.
As a result, we have recently received additional funding from the NIH and the

EU, and most recently even from the
American National Science Foundation
(NSF) and the Gates Foundation.
Hope for the Future. The research,
I conducted from 1982 to 1995, was all
about procuring basic knowledge – a
leap that has provided me with a foundation for the more applied project

You can not predict
where science will take
you and what will become important in the
future. Attempts to aim
science at what appears
important and useful
today are in reality destructive to science and
a threat to the development of our societies.
of mapping the thousands of codes.
So far, we have funding to continue
the mapping project until 2014, and
I believe that we can finish this work

within the next 10-15 years. However,
we also need to renew the real engine
behind the mapping project: basic science - which is not necessarily supported
by international funding sources. Here,
we primarily rely on Danish funding sources being available for curiosity-driven
“bottom-up” science. It is my hope
that politicians will eventually recognise
that basic research, rather than applied
”research”, is the true engine of industrial
development.
Excellent Support is Vital. 5075% of my time goes into applying for
new funds, managing existing funds,
writing reports, and investigating new
funding opportunities – so I need all the
help I can get from the Research Support
Office at the University of Copenhagen.
They help us by discussing and evaluating
ideas in the context of their vast experience with international funding organisations. Many of the professionals there
have worked with research funding in
the EU and posses crucial information
on application processes. They also take
on some of the administrative burden.
It’s been my opinion for many years that
anything that can be handled by a professional research support unit should be
handled by them – freeing researchers’
time to do what they do best, namely
research.
Professor Søren Buus
Faculty of Health Sciences
University of Copenhagen
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Facts
The IT University of Copenhagen (ITU)
was established in 1999 and delivers
internationally leading research and
teaching in the area of information
technology. Approximately 2,000 students are enrolled at the university, and
around 70 full time faculty members
and 65 PhD students work in and across
seven faculty groups.
More than half of the externally funded
projects as well as the majority of the
larger projects are conducted in close
cooperation with end-users, industry,
and/or international partners. All projects are managed in close cooperation
with the Research Support Unit which in
many cases has been involved from the
initial shaping of the project idea.

Interaction Based Research Support
- Have you talked to your researchers today?
The Research Support Unit at
the IT University of Copenhagen was
established in 2006 following an overall
re-structuring of groups and departments at the university. Simultaneously, a
process of attracting external funding for
research projects was initiated. In 2009,
a team structure was implemented in the
Research Support Unit resulting in three
teams:
A PhD Support Team for managing and
developing the university’s research education and two teams working directly
with external funding, a Funding Support
Team responsible for the pre-award procedures, and a Project Support Team responsible for the post-award procedures.
Currently, the Funding and the Project
Support Teams each have 3 core members sharing knowledge, developing
procedures and tools, and continuously
striving to improve and streamline our
services.
The Funding Support Team has
extensive experience with writing applications, including locating and matching ideas with calls, presenting research
ideas, and structuring applications in
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clear and appealing ways to fit the individual call requirements. The team has
extensive knowledge of funding opportunities and of the researchers working
within different fields. Over the years,
our support has become more tailored to
the needs of the individual researcher or
research group.
In order to stay updated on the fields of
research and interests at the ITU faculty,
we attempt to meet with all newly employed faculty members within the first
6 months. At these meetings, we get
an idea of the new faculty member’s
research interests and funding plans,
and he or she is introduced to our services and internal procedures for funding
support.
The Project Support Team. The
majority of ITU’s researchers are or have
been involved in externally funded research projects. Currently, more than 50
projects are administered by the Project
Support Team. The level of support spans
from mere number checking to administrative project management, including participation in project meetings,
internal and external communication,
event organisation, employing staff, and

monitoring the workflow, deliverables,
and milestones.
The Project Support Team oversees all
administrative project activities, but most
of these involve one or more of ITU’s
other administrative departments. The
team continuously develops, improves
and streamlines the procedures involved
in managing externally funded research
projects to avoid unnecessary procedures
and confusion about who does what
when.
The overall goal of the Funding
and the Project Support Teams is to provide a level of quality support that allows
researchers to spend more time on research and less time on administration.
Due to a rise in the number of externally
funded projects and a demand for attracting even more funds, it has also
become imperative to develop more efficient procedures for doing this without sacrificing the close and continuous
interaction with the researchers. We are
doing some things right, but there is still
room for improvement.
Johanne Keiding
Funding Support Coordinator
IT University of Copenhagen

Facts
internal procedures. ITU has an
internal procedure which is mandatory
for anyone wishing to apply for large
research grants. The procedure was implemented in 2007 and is continuously
developed to match internal as well as
external demands. The main elements of
the procedure are:
Notification well in advance of
deadline. 2-3 months in advance of
deadlines, researchers are notified of
upcoming calls. Simultaneously, we ask
them to notify us, if they plan to apply.
Kick-off meeting. Once we know of
a possible application, we arrange a kickoff meeting where mutual expectations
and a plan of ‘who-does-what-when’
are established. The meeting also serves
to match the research idea with the call
requirements, of clarifying whether the
researcher actually has the time to work
on the application, and – in case the application is successful - to put the necessary effort into the project.

A time plan for the application
is made based on the kick-off meeting
and agreements between the researcher
and the Research Support Unit. The Research Support Unit monitors and follows up on the time plan.
Internal peer-review meeting.
Ideally, this meeting is held 3-4 weeks
before the application deadline. The
review panel is usually composed of a
member of Funding Support and two
researchers - one familiar with the scientific area in question, one with a different scientific background. This may
seem counterproductive to some, but
in reality, the latter has often shown to
bring new and different perspectives on
the proposals that end up strengthening the application in substantial ways.
Further positive side-effects of bringing
researchers together with the aim of discussing concrete applications are internal
knowledge sharing which enables a more
dynamic and interdisciplinary research
environment and a greater awareness

of how to structure and write a good
research proposal.
The Funding Support Team continuously collects good examples and
provides and produces budgets and more
general texts on issues such as dissemination or intellectual property rights for
the use in applications. At team level, we
organise reading group sessions where
texts that can improve our services are
read and discussed – from EU strategy
papers over reports on the advantages
and challenges in radical interdisciplinary research projects to actual applications which received exceptionally good
reviews.
Through various networks and external
contacts, we support and facilitate the
development of relations with industry
partners and end-users within traditional
IT research as well as within areas such
as assistive technologies, healthcare and
environmental research.
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Easier Administration
- more time for research

Hundreds of ideas on how to reduce the
administrative burden were the results of
workshops held in December and January by
the Danish Agency for Science, Technology
and Innovation (DASTI) at each of the eight
Danish universities. More than 50 people
participated, many of which were DARMA
members.
We were pleased to learn that DASTI
is considered a competent and professional agency. It was also positive that
many proposals with the potential of
significantly reducing the time spent on
administration at the universities were
identified.
The proposals could generally be
sorted into two categories: proposals
aimed at improving DASTI’s IT platform
and administrative proposals aimed at
streamlining and simplifying procedures.
For both the IT and the administrative
proposals, a number of them were relatively straightforward, whereas other
measures will require more far-reaching
changes.
We are now in the process of consolidating the proposals. We do not yet have a
clear picture of what improvements are
needed for the administrative proposals,
but in terms of the IT proposals, some
main areas with room for improvement
are evident:
» Establishing a user access system that
allows researchers to delegate responsibility over their applications and
grants to others
» Introducing digital signatures
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About
the Danish
Agency for Science,
Technology and Innovation
The Danish Agency for Science, Technology and Innovation is
an agency under the Danish Ministry of Science, Technology and
Innovation.
The Agency is responsible for interaction between knowledge institutions
and business and industry as well as for international research and innovation partnerships. The Agency performs tasks relating to research and
innovation policy and provides secretariat services to the Danish Council
for Independent Research, the Danish Council for Strategic Research,
and the Danish Council for Technology and Innovation. These three
councils support research and innovation activities with a total of
more than DKK 3 billion per year.

These proposals, along with others,
will be incorporated into the demand
specification for a new IT system. A number of the proposals are not self evident
and require further work, before an IT
company can understand them. As a
measure to ensure that the new IT system meets the needs of our users, DASTI
will establish a user group consisting of
some of the participants in the workshops and DARMA.
DASTI is not aiming at implementing a
very advanced IT system. Our aim is to
implement a system that provides as
much benefit as possible to our users for
the money spent. We also expect that
it will take some time, before our new
system is up and running. We aim at a
target date of early 2013.
The administrative proposals that are accepted will be implemented gradually.
In fact, DASTI has already started implementing a number of measures aimed
at reducing the administrative burden
for our users. The new payment guidelines which have reduced the number of
invoices, the universities have to submit
per grant from four to one per year, are a
good example.

All this is part of a four year
programme being implemented at
DASTI in cooperation with the Danish
Council for Independent Research, the
Danish Council for Strategic Research,
and the Danish Council for Technology
and Innovation. The programme aims
at reducing the administrative workload
related to grant applications and to the
subsequent administration of grants. Our
minimum goal is a reduction by at least
1,5 hours of administration per application and per grant every year. As DASTI
receives approximately 5,000 applications and administrates around 6,500
ongoing grants, this amounts to a significant reduction of the administrative
burden.
Though the Chief Financial Officers of
the universities are our direct counterparts, we hope that DARMA will continue its active and constructive dialogue
with DASTI on how to reduce the administrative burden associated with research and innovation applications and
grants.

Nils Høgsted
Programme Director
Danish Agency for Science,
Technology and Innovation

How to Give Researchers
Their Peace of Mind
Square One (Sq1) helps researchers find money for research.
- Without help, I would never have started applying for funds from the EU, says
Kaare Lund Rasmussen, associate professor and chemist at the University of
Southern Denmark (SDU).
Sq1, the research support unit at SDU,
contacted Kaare Lund Rasmussen almost
two years ago when the unit expanded
from supporting one department to supporting the whole Faculty of Science.
This was the beginning of a cooperation
between Kaare Lund Rasmussen and
Sq1 that encompasses various kinds of
support, ranging from brief questions
to continual support on an application.
Researchers can get help identifying new
funding agencies for new types of projects, and Sq1 has helped many researchers like Kaare Lund Rasmussen.
- Sq1 helps me in different ways. First of
all, Sq1 is a sparring partner for proposals to agencies, I already know about. I
come to their office with an unfinished
proposal and ask if it can be done in a
better way - and the dialogue takes
off from there. It is good to have that
kind of dialogue with somebody not

directly involved in my research, says
Kaare Lund Rasmussen.
- At Sq1, they know about many funding opportunities that I don’t know
about, says Kaare Lund Rasmussen. For
example, EU’s Seventh Framework Programme has been opened up to me. It
was a whole new world to me, learning
how to go about the EU, how to lobby. I
also went to a workshop with EU expert
Sean McCarthy from Hyperion Ltd, that
was very encouraging, he continues.
Change and Development. For the
last three years, the keyword for Sq1 has
been change. Change in size, people,
scope, organisation, and ways of working
with research support. We have developed
a lot of different tools such as a database
for applications, a newsletter, workshops,
and a process for supporting researchers.
We are constantly expanding the numbers of researchers that we assist as well
as our knowledge about the area. Starting
from January 2011, Sq1 and the Research
Support Office of SDU’s Faculty of Health
Sciences will be cooperating on a new
cross faculty organisation which also in-

cludes the Region of Southern Denmark.
- Excellent research requires excellent administration. Exploring and developing
a new concept where key actors cooperate across many units and organisations
to deliver the best possible, most userfriendly service to researchers is a great
and exciting challenge, says head of the
new unit Olaf Svenningsen.
The Future. Professor Francesco Sannino is Head of the Center of Excellence
(CP3) which is host to many researchers
from all over the world: - It gives me my
peace of mind to refer researchers to
Sq1. I know, things will be taken care of,
and that they will be helped in a professional way, he says. In the future, we at
Sq1 hope to give more researchers their
peace of mind – and much more – by developing our services for them. The constant change and development makes it
a lot of fun to go to work every day. Even
more important is the sometimes crucial
role, we play in increasing the possibilities of getting grants for great research.
Square One (Sq1)
The University of Southern Denmark

November 2007: Sq1 is set up with two people at the Department of Biochemistry and
Molecular Biology, SDU.
April 2009: Sq1 expands to support the whole Faculty of Science at SDU with approximately
300 researchers.
January 2011: Sq1 is reorganised in a new cooperation with the Support Unit at the Faculty of
Health and more than doubles the amount of researchers, it supports.
Sq1 is: Head of the Unit Olaf Svenningsen, Lone Bredahl Jensen, Hanne Dahl Mortensen, Gitte
Toftgaard Jørgensen, and Helen Korsgaard.
The University of Southern Denmark is expanding its research support unit again.
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Policy

The research administrator should be seen, not only as a toolbox that can be filled
up, but also as a diplomat able to navigate in the conflicting interests of funders,
researchers, and institutions.

We are humans

» Organisation

The Professional. This short description of the development is also the story
of the emerging craft of research administration. In the past, the research administrator was a librarian, then she developed into a financial administrator and
today, the typical research administrator
works in a team consisting of people
with skills in a whole range of specialised
fields from project management to strategic research planning.

EARMA is the European Association of
Research Managers and Administrators
and has an open website where everyone
is welcome to participate and contribute:
www.earmanet.ning.com

The most important challenges for
research administrators are:

» The increasing level of specialisation
and growing complexity caused by the
growth in externally funded research.

» The shift from basic research to applied
and output oriented research that has
put more focus on research policy,
strategies, and planning – and to the
transfer of knowledge from research
to industry and society.

» The internationalisation of research
funding which demands language and
communication skills.

Facts
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By nature, research is cross national,
and the recognition of research is done
by the best peers in the field, regardless of where they may be placed. With
the growing international funding of research, the research administrator has to
stay updated and acquire the necessary
language and intercultural communication tools.

There is no degree available in research
administration at any university. During
the 1980ies and 90ies, most research
administrators were self-taught and
had very different backgrounds. Today,
the growing need for specialisation and
			

» Project Life Cycle

- working with people who are more
		 clever than yourself
- basic conditions for research
- research policy agendas
- benchmarking and indicators

» Science

- methods
- ethics
- good scientific practice

» Culture and Collaboration
Local

Central

Research administrators are acting in the field between the overall
political and management level and the core administration such as
finance and HR with the challenge of needing insight in all areas.

creased the focus on research results.
This is not news to anyone, but in the
19th and 20th centuries, the universities’
independence allowed for the development of pure interest and knowledge
driven research. Today, there is a strong
focus on the outcome of research and its
use in industries and societies.

- national and international
		 regulations

» Research Management

Administration

As you may have noticed in job advertisements and job descriptions, the term research
administrator tends to cover a lot of different functions related to research - almost
everything except research itself.

Focus on Results. The growth in
public research funding has also in-

» Humour

» Rules and Conventions

- political management
- bottom-up – top-down

Research Administration?

The growing public interest has shifted
the focus to research where different
stakeholders can influence the research
agenda. The shift from lump sum funding of universities to targeted funds that
must be approached by application happened during the seventies, and despite
an overall wish to reduce the number of
“cigar boxes”, the number of sources for
public research funding is still growing
rapidly. No employee at any university, in
Denmark or in Europe, probably most of
the world today, can avoid applying for
research funds. Even finding the right
funds has turned into a business in itself.

» Open

We support

What is

The growth in research management is a
result of the growth in research funding.
Over the last 100 years, the resources
spent on research have grown almost
exponentially from only a fragment of
public funds to close to 2% of the GDP.
This also means that the public interest in
research has increased in terms of policy,
political goal setting, and not least accountability. After all, it is the taxpayers’
money being spent.

» Diplomats

- the cultural meeting
- conflict management

ments for the job description, let alone
the recognition of qualifications in terms
of salary.

Need for Education. The first steps
to try to identify and measure the necessary qualifications for research administrators were taken in the United States,
and a “Body of Knowledge” was developed, describing the basic requirements
in research administration.

The growing public inte-

Global Recognition. As research
administration is not pure financing, pure
law or pure policy, there is no clear formula for the qualifications of a research
administrator and no formal require-

» Financing

- budget
- cost models
- documentation
- depreciation
- wages and costs

We communicate » Formal language competences » Presentation skills

expertise calls for a more sustainable
model: the professional research administrator.

In Europe, attempts have been made to
go beyond the day-to-day approach of
just putting out fires, but so far, a solid
model has yet to be seen. The demand
for appropriate education for research
administrators has boosted an international commercial industry of course
providers within all aspects of research
administration. A guide to finding a way
through this jungle is very much needed.
And the starting point is defining the
problem.

- lobby process
- application
- contract and contract negotiation
- project organisation and
		 management
- reporting
- audit

rest has shifted the
focus to research where
different stakeholders
can influence the research agenda.
This is why the European Association for
Research Managers and Administrators
(EARMA) has begun the process of putting this issue on the European agenda
and taken the initiative to contact colleagues outside of Europe in order to
start building a global understanding of
what constitutes a research administrator, what the necessary qualifications and
competences are, and not least have this
recognised by employers and funders.

Solving Vital Issues. EARMA has
just launched a call for a working group
inviting research administrators across
Europe to contribute to the discussion of
professional development. It is the intention to use this model as the outset for
further recognition of the profession in
cooperation with other associations and
European interest organisations.
How this can be done, for example
through a certification of courses, will be
some of the vital issues that EARMA will
attempt to solve. At EARMA, we believe
that Europe is ready for such a development. As mentioned before, the course
jungle makes it almost impossible to determine the general quality of offered
courses. A mapping of the growing number of Master’s degrees offered in the
field is also needed. If a mechanism can
be set up for identification, validation,
and recognition of quality and content,
research administrators and their institutions, funders and researchers would
benefit significantly. This is why EARMA
is taking this challenge.
Jan Andersen
Senior Executive Advisor
Faculty of Life Sciences, Uni. of Copenhagen
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Boosting the Funding for Humanities Research

				

At the University of Copenhagen, external funding for research projects at the Faculty of
Humanities has doubled from 2009 to 2010. However, as 25% of the funding in 2010 was due
to two very big transfers of funds for Centres of Excellence, it is clear that this level of progress can not be upheld in 2011. While there will obviously be some significant fluctuations
from year to year, the overall trend in recent years has been an increase in external funding
by about 20% per year.
The recent increase is in particular due to
the fact that more proposals have been
submitted, rather than a higher success
rate. The rise from 2008 to 2009 in the
overhead rates used by various Danish
Research Councils has also contributed
to the increase. However, the changes
in the overhead rates account for less
than 15% of the total increase recently
registered.
While it is obvious that the most
crucial factor when developing a successful research project is having good and
innovative ideas, it is interesting to focus
on how the researcher can be supported
most efficiently. Based on experiences
from the Faculty of Humanities at the
University of Copenhagen, there would
seem to be a few obvious lessons learned.
The eight departments at the Faculty of
Humanities provide varying degrees of
support to the process of raising external
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funding. The two departments that provide specialised professional support are
the same two that are the most successful at raising external funds.
In 2008, the Faculty of Humanities ran a
series of strategic workshops in order to
identify a vision for the future. The overall
goal was to maintain and strengthen the
faculty’s position as one of the leading
faculties of humanities in Europe. In order
to achieve this goal, it was decided that
international cooperation needed to be
strengthened, and the external research
funding should be increased significantly.
A central research support office was established, and since October 2008, the
faculty has had a small research support
office with two senior advisors. As we
had to begin from scratch, we decided to
begin by primarily focusing on providing
quick and simple improvements to the
application process.

Practical Help and Guidance.
Instead of imposing our assistance on
the scientific staff, we decided to focus
on providing practical help and clear
guidance to applicants according to their
individual needs. Rather than prioritising
the issues we found most interesting, we
decided to primarily help by dealing with
the processes that the applicants found
most tiresome, so we ended up doing a
lot of budgeting. As a result of having
lifted some of the burden for the applicants, more and more have submitted
proposals. A very tight financial situation
in most departments has no doubt also
contributed to the increase in submitted
proposals.
As there is no systematic record of the
number of applications submitted in the
past, it is impossible to calculate the exact
increase in numbers, but a fair estimate
would be that the total number doubled
from 2008 to 2010. In 2010, Research

Support was involved in the preparation
of 288 proposals, of which 25% were
large scale. The help has mostly been
limited to basic check-ups, making sure
that there are no formal errors or obvious weak points, but increasingly more
substantial support is requested.
Recently, significant efforts have been
made to support the writing of large
scale proposals such as proposals for
Centres of Excellence, Research Infrastructures, and the ERC.
The gradual shift towards investing more time and effort in the most
complex proposals would have required more staff, if we were not finding ways to rationalise our support for
simple proposals. In order to provide
meaningful service for the less complicated proposals, we have developed
a number of detailed guides and
tools which should enable most appli-

cants to deal with most issues regarding
the proposal writing and budgeting
themselves.
Potentials for the future. While
continuing to facilitate the researchers
and ensuring that they continue to write
proposals, it is important to also focus on
where we as advisors can play the most
vital role in the future. For years, politicians have stressed the potential in linking research and the private sector, but
due to the present financial crisis, there
is little reason to expect that the private
companies in Denmark would suddenly
become significantly more interested in
engaging in new and potentially risky
partnerships.
In order to come up with innovative solutions to most of the challenges, we are
facing in the beginning of the 21st century, there will be a need to move away
from merely copying the hunt for quick

technical “fixes” which often proved successful in the 20th century. It seems obvious that there is a need for increasing
the multidisciplinary cross-faculty cooperation. The unexplored potential in
cross-faculty cooperation is more due to
lack of opportunities to become familiar
with each other rather than prejudice. In
the years to come, the humanities need
to focus equally on approaching and
cooperating with researchers from other
faculties. There are obvious and huge
potentials for increased interaction and
even matchmaking with researchers at
other faculties.

Hans Christian Køie Poulsen
Senior advisor, Research Support
Faculty of Humanities, Uni. of Copenhagen
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The Fundraising and
Project Management Office
– Flexibility, Reflexivity and Added Value
The F&P Office at the University of Aalborg mainly assists researchers directly, but the university’s fundraising strategy also includes supporting and facilitating departments that
have their own research administrators.
The F&P Office aims to support researchers and departments, relieving them
of the burdens associated with the administrative, economic and bibliometric
aspects of large and complicated applications and projects. For instance, ICT
projects are an area where AAU is particularly rich in academic competences
which the F&P Office supports and facilitates.
The F&P Office is part of the Research
Secretariat together with the legal department and the PhD Office, a construction that adds to the synergy of
benchmarking, project managers and
fundraisers. A profound critical mass of
the administrative, economic and legal
aspects of research support is located
within the Research Secretariat.
- Flexibility and added value are keywords
when the AAU Fundraising and Project
Management Office assists both researchers and decentralised research administrators in the jungle of external funding and efficient project management,
says Eskild Holm Nielsen, Dean of the
Faculty of Engineering and Science, AAU.
A unique set-up. One of the strengths
of the F&P Office is the unique set up in
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which fundraisers, project managers and
research librarians cooperate. When the
fundraisers assist AAU researchers in the
application phase, they simultaneously
activate the F&P project management
team to assist in the process.
The project managers assist the fundraiser with various parts of the application,
primarily the budget and the management sections. Integrating the project
managers in the project at an early stage
enables the potential future project manager to get an early and in-depth understanding of the project set-up. This eases
the daily administration of the project.
A service provider. What may set the
AAU research support model apart from
other universities’ models is that the Faculty of Engineering and Science as well
as the Faculty of Medicine support those
departments also developing research
support skills. The reason behind this is
that departmental research support is
better informed about the department’s
specific research, finances and internal
rules. Apart from assisting researchers directly throughout the university, the F&P
Office also comes to function as a service
and knowledge base for departmentlevel research administration.

- In addition to the department’s focus
points, the F&P Office assists with the
content and structure of the application,
areas in which the department does not
offer assistance, says Ole Schjødt Kjær,
Head of Secretariat, Department of
Development and Planning.
The F&P Office is expected to act reflexively and contribute with added value.
Accordingly, the ways of cooperation
between the central F&P Office and the
departments with research administrators know few boundaries, and cooperation is based on the existing strengths
and resources of both the department
and the researcher.
- The F&P Office is updated on calls
and sets aside time to develop and
maintain relevant networks, they dedicate time to understanding the specific
research scene, they are sensitive to
the needs and competences of the researcher, and they serve the researchers
with relevant call information, Ole
Schjødt Kjær notes.
Typical services of the F&P Office are
locating relevant calls, assistance with
budgets, proofreading and submission.
Once the project has been accepted,

the administrative project managers are
ready to take over the daily administration of the project.
How does it work? Flexibility and
the ability to adjust services to needs
and competences are key concepts when
working with different departments and
research administrators. The various departments often have specific competences, knowledge that the F&P Office
does not necessarily possess as the office
assists the entire university.
For instance, when working with the Department of Development and Planning,
the F&P Office usually does not assist with
specific budgets, as the department has
very relevant and specific knowledge regarding the interaction between department finances and faculty finances. As
a consequence, the two entities cooperate on the specific project application.
Accordingly, the services of the F&P Office change and adapt to include other
tasks such as:
» constructive feedback on the
project’s structure and content
» a knowledge base for both researchers and the department research
administrators

» linking researchers with relevant
calls and partners.
In terms of project management, the tasks
always include interaction and cooperation between the F&P Office and a
given department, and the specific tasks
performed by the F&P Office are agreed
upon with the department.
Pros and cons. The work of the F&P
Office is not a one-way relationship, as
the office also benefits from cooperation
with departmental research administrators. This kind of cooperation opens up
a dialogue on the departmental internal
economic and administrative guidelines,
which is very useful, and provides guidelines and information that would otherwise be time consuming to access in all
departments. It is a dialogue that often
generates better quality F&P assistance.
Given the range of tasks that staff at the
F&P Office is involved in, the staff members need a broad understanding of the
various pre-award challenges and guidelines – they have to be generalists, yet
specialised within certain areas.

Lone Grøndahl Dalgaard
Research Support Officer
Aalborg University

Facts
The F&P office is aiming at more
strategic and long-term education of both researchers and research managers. In addition to
assisting in both the pre- and postaward phases, the F&P services
include:
» developing and implementing
courses for administrative staff
in a variety of areas: project finances, budgeting and management, internal legal and economic issues, FP7 administration, how to write an excellent
application etc.
» setting up experience groups
for specific funds and calls
» strategising careers for younger
researchers in conjunction with
AAU management, including
strengthening of CVs, implementing the Junior Academy for
younger researchers etc.
» establishing review teams
» lobbying
» organising information meetings
with relevant speakers and funders.
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The Copenhagen Business School (CBS) is one of the largest business schools in Europe
and an internationally recognised university. CBS has about 550 full-time researchers and 18,000 students. Attracting external funding is a management ambition and
an opportunity for researchers to be part of the important international cooperation
financed by the EU.

CBS researchers are already linked to
European and worldwide networks and
are often invited to join international
consortia and proposals. The researchers
are alert and responsive to these funding opportunities, but finding one’s way
through the jungle of funding opportunities, rules for participation, budgeting
etc. has often been seen as tiresome,
leaving some opportunities untried for.
Since 2007, when CBS upgraded the Research Support with a central EU Support
Office under the Research Dean, CBS has
been considerably more active in seeking
and attracting EU funding. The number
of submitted proposals doubled in the
first year, and the trend continues with
nearly 50 proposals submitted in 2009
and 2010 respectively. The funding received has gone up from 1.9 million DKK

to 20.3 million DKK in three years, and
the success rate improved from a meagre
11 % in 2007 to more than 30 %.

They read and approve the consortium
agreements and assist with contract
negotiations.

The EU Support Office. Researchers present their project idea to one of
the two advisors at the EU Support Office who helps them match their idea
to available funding opportunities. For
proposal writing, the EU Support Office
uses templates and models for best practice and helps with the completion of all
forms related to the proposal submission.
The EU Support Office always calculates
the costs and often handles the budget
when CBS is the coordinator.

Once the contracts are signed, future
support is handled by the Central Unit
for EU administration (CUEU) which is
based at the finance department. This
unit has five employees and administers
all EU grants at CBS. CUEU ensures professional reporting to the Commission
and deals with day to day administration
of projects. So to a very large extent, CBS
researchers have been relieved of the
bureaucratic parts of participating in EU
projects – something that many of them
feared and loathed.

The Office organises peer reviews and
comments on the proposals and gives
valuable input, especially on the parts
concerning impact and implementation.

The EU Support Office and CUEU work
very closely together. The support between offices is very valuable, as tools

2008

2009

2010

18

37

47

47

» with CBS as the coordinator

4

8

13

13

» to FP7

0

17

26

30

1.900.000

9.200.000

16.900.000

20.300.000

Evaluated Proposals

18

37

47

32

Success Rate (in %)

11

41

32

34

EU Proposals with CBS Participation

Grants Received (DKK)
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Facts

2007

How to do it

the CBS Way
are developed together and best practice
on pre-award and post-award issues exchanged to the mutual benefit of understanding the life cycle of an EU project.
Tools. CBS uses a number of tools to
ease everyday management. For example, the PURE database is used to register all proposal ideas. When a researcher
contacts the EU Support Office, her idea
is entered into the database, and the file
is updated with information and relevant
files as the proposal goes along and is
submitted. This makes it a strong tool
for CUEU, as they can easily find relevant
documents within a specific project. It
is also a strong tool for the EU Support
Office, as it shows what areas and topics individual researchers are interested in and enables the office to use this
information in future. The database is

used every year when the FP7 Work Programmes are published, and the EU Support Office needs to match the CBS researchers to the open calls. The database
is also a great tool for providing the management with statistics on activities and
success rates. It also provides information
on the number of submitted proposals
in a given period, by a department, in a
research field or by a specific researcher.
The EU Support Office has also developed its own tools. To name a few, The
Afterburner is an Excel spreadsheet used
for analysing the budget and ease reporting. How to Sort the Ring Binder is
a simple Word document on keeping the
project’s documents in a desired order. It
means that when opening a ring binder
on a project, you know exactly where to
find the documents, you are looking for.
The Budget and Personnel Cost tool is
used every time a budget is set up and
calculates the personnel cost for a given
project. The EU Support Office is currently working on another tool, How Much
Time is Allocated?, for an easy overview
of the researchers’ time.
Difficulties. The hardest part of a research supporter’s job is getting the process started in time for the researcher
to submit truly competitive proposals. It
would be nice to see more and better
proposals with CBS as the coordinator.
The EU Support Office tries to get the
researchers interested in the European
Funding opportunities by matching their
individual research area to the open to-

pics. This can be difficult, because it takes
great knowledge and insight into the
idea behind the call text and understanding of the specific research area that the
researcher represents. The EU Support
Office seeks influence by voicing its views
to the programme committee members,
participate in reference groups and reply
to hearings from the Commission and
the Ministry. Sometimes, the results of
this are clear, but more often, it is a long
and exasperating process.
Strategy. Since the Support Units
were established, CBS has increased the
number of applications submitted, and
the success rate has increased. The funding of projects has been better, because
the budgets have been set up by professionals. CBS has also decided to target
better funding opportunities such as the
7th Framework Programme (FP7) rather
than Interreg, for instance. Of the nearly
100 applications submitted in 2009 and
2010, more than half were directed to
FP7. The EU Support Office aims at joining new collaborative projects and to
host more grants from the People Programme. Since 2009, CBS has also been
on an ambitious track of attracting the
prestigious European Research Council. CBS is already hosting one Starting
Grant and aims at winning more Starting
Grants as well as Advanced Grants.

Annedorte Vad
EU Research Consultant
Copenhagen Business School
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INORMS:
The International Network of
Research Management Societies
World-class research requires world-class teamwork between researchers and different kinds
of support services. The competition for research money is becoming increasingly fierce,
especially on the international stage. Consequently, the support services need an international outlook and expertise.
Over the years, national organisations
have stepped up their effort and started
working together at an international level. As an example of this, INORMS was
established in 2001 to bring together
research management societies and associations from all over the world. The
purpose of INORMS is to enable interaction, the sharing of good practice and
joint activities between member societies
to the benefit of the individual members.
Each member society has its own distinct
constitution and geographical base, but
they all face similar issues. The nature of
research management and administration is changing and becoming more professional. The financial and political imperatives and pressures are the same all
over the world, and the network enables

the member societies to compare their
national or regional issues and to learn
from each other. Through INORMS, societies are able to transfer training course
structure and content, adopt comparable
support mechanisms and develop joint
training materials.
The INORMS Congress takes place
biennially and is usually linked to one of
the member societies’ annual meetings.
The three congresses held so far have taken place in Brisbane, Australia in 2006,
in Liverpool, UK in 2008 and in Cape
Town, South Africa in 2010. DARMA will
host the congress on the 13th to 16th
of May 2012 in Copenhagen, and the
2014 congress will take place in the USA.
Normally, 4-500 people attend. The 2012
congress will soon open for speakers to

apply. This congress will focus on the different individuals in research support in
all their various capacities. Together, we
will explore the different aspects of our
profession: our interaction with researchers, funders and other administrators,
how we facilitate cooperation and interdisciplinarity, how we are gate keepers,
how we work in teams and many other
aspects. Presentations will focus on strategic and everyday issues, and there will
be an inspirational learning environment
over the four days.

John Westensee
Director of the Research Support Office
Aarhus University/Aarhus University Hospital

Facts
The objectives of INORMS are:
» to internationalise the body of
knowledge on research management
» to exchange best practice
» to develop international approaches to support the research
enterprise
Details about the INORMS congress
can be found at www.inorms2012.com
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Upcoming conferences on research
administration and management:
Activity

Date	Venue

Danish Association for Research 			
Managers and Administrators
(DARMA)					

May 2011

Aarhus, Denmark

Association of Research Managers 			
and Administrators (ARMA) 		

June 2011

Glasgow, Scotland

European Association of Research 			
Managers and Administrators (EARMA)

June 2011

Braganca, Portugal

Australasian Research Management
Society (ARMS)			

September 2011

Society of Research
Administrators (SRA)			
National Council of University 		
Research Administrators (NCURA)

October 2011

November 2011
		

International Organisation of Research 		
Management Societies (INORMS)			

May 2012

Sydney, Australia

Montreal, Canada

Washington DC, USA

Copenhagen, Denmark
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