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EDITORIAL

Welcome to
DARMA Magazine
This first issue focuses on the health area due to a
visit from the National Institutes of Health in Denmark,
but in the future, many different themes and areas will be
covered. DARMA represents a very broad member base:
all types of scientific disciplines, managers and administrators, centralized and decentralized staff, pre and post
award experts etc.
The growing complexity and importance in attracting
funding for research combined with the constantly
increasing global competition has created a need for universities and other research institutions to continuously develop their capacities and competences in order to succeed.
One response to this challenge has been the creation of DARMA. DARMA is the Danish Association for
Research Managers and Administrators. The mission of
DARMA is to create a network where we can meet and
share information and develop the field of research administration and management. Offering courses at various levels and going on site visits abroad have been the first step.
The next step includes this magazine which will hopefully
help increase awareness about our profession and open a
dialogue with major funders in order to support research.
International cooperation is important. This is
why DARMA is hosting the next international meeting of
our sister societies taking place in Copenhagen in 2012.
This will be an opportunity for people from all over the
world to share and learn. You can find more information
at www.inorms2012.com.
Another example of international cooperation is a joint
symposium with the National Institute of Allergy and Infectious Diseases (NIAID). NIAID is an institute at the National

John Westensee
darma@darma.dk

Institutes of Health (NIH) in the US. This copy of the magazine focuses on NIH as an example on how to work with
one of the largest funders in the world. More information
about this event can be found at www.resistance2010.org.
In this first issue, you will also find articles about
experiences with the European Research Council with
ideas about how to succeed in attracting these
highly competitive grants.
THIS COPY OF THE
You will also find articles about the effects
MAGAZINE FOCUSES
of good fundraising and
learn how a research
ON NIH AS AN EXAMPLE
support office in CopenON HOW TO WORK WITH
hagen works.

ONE OF THE LARGEST
Finally, you will find short
notices about DARMA,
FUNDERS IN THE WORLD.
its activities and other
international activities. DARMA is expecting to publish two
magazines per year, and we will address different themes
in each issue.
Enjoy your reading!
John Westensee
Director of the Research Support Office
Aarhus University/Aarhus University Hospital
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Antimicrobial
Resistance

Antibiotic resistance is becoming
an increasingly imminent problem in
large parts of the world. Multi-resistant
pathogens and bacteria are causing
increased mortality rates and
causing a strain on our
national health
budgets.
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The Nordic-NIAID Symposium
on Antimicrobial Resistance
Antimicrobial resistance has become an increasingly important issue around the
world. The European Union is opening a joint programming initiative in 2011, and
the National Institutes of Health through the National Institute of Allergy and
Infectious Diseases (NIAID), one of the most important funders in the world,
have financed research in the field for many years.

This is why the Danish Association for Research Managers and Administrators (DARMA) is now hosting the
Nordic-NIAID Symposium on Antimicrobial Resistance on 1-3 November 2010
in Copenhagen. Danish researchers are
considered pioneers in the field, and the
symposium will focus on both funding
and scientific issues. The Danish Minister
of Science and Technology and the US
Ambassador in Denmark will be giving
the opening remarks.
The NIAID is visiting Scandinavia to participate in the symposium, and American
and Scandinavian researchers are invited

as well. One of the main goals of the
symposium is to explore the possibilities
for future cooperation between the NIAID and the European Union – with the ultimate purpose of hopefully saving lives.
State-of-the-art research will be
presented and visionary new approaches
to solving the resistance problem will be
explored. The symposium is open to delegates from the US and Scandinavia with
scientific interest in the area. There will
be poster presentations apart from presentations in four symposia, and there
will be an exhibition area for companies
and other exhibitors. The keynote pre-

sentation will be on “Genomics and Antimicrobial Agent Resistance: Past, Present
and Future” by James M. Musser.
We at DARMA are hoping the symposium will spark new ideas for research
projects and cooperation between international authorities in the area and look
forward to welcoming all participants in
Copenhagen.

John Westensee
Director of the Research Support Office
Aarhus University/Aarhus University Hospital

Scientific Programme
November 1, 2010
0845-0900 Welcome and Opening

1050-1105 Break

Morning Session

1105-1145 EU FP7
• Application
• Peer review/Selection process

Research Funding Opportunities
0900-0915 Overview of the NIH and NIAID, USA
• Mission
• Research Award mechanisms

1145-1245 Lunch

0915-0925 Where should the search for research
funding begin?
• Funding opportunities
• Research Collaboration
• NIH Guide for Grants and Contracts
• NIH Award Mechanisms

1245-1345 NIH peer review process for grant
applications and contract proposals

0940-1010 European Union Seventh Framework
Programme (EU FP-7)
• Research Funding Programs

1415-1435 EU policies
• Award terms and conditions

Application/Proposal Submission and Peer Review
1010-1050 NIH Submission Processes
• Charles Grewe, Director
• Office of Acquisitions, DEA, NIAID, NIH, USA
• Electronic submission and registration for Grants
• Submission process for contract proposals

Afternoon Session

1345-1415 NIH funding policies for grants and contracts
• Award
• Unallowable Costs

Intellectual Property/Technology Transfer
1435-1505 EU Grant and Patent
• Rules to consider in applying for grants and
collaboration
1505-1515 Break
IRB and Clinical Research
1515-1600 EU requirements
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Scientific Programme
November 2, 2010

Scientific Programme
November 3, 2010

0900-1000 Welcome and Opening Remarks

1200-1225 Open discussion and exploring collaboration

Morning Session

Afternoon Session

0900-0910 Minister of Science, Charlotte Sahl-Madsen

1230-1330 Lunch

0900-1200 Symposium 3: Resistance in the Clinic
and Community

1300-1630 Symposium 4: Diagnostics, Prevention,
and Treatment

0910-0920 US Ambassador to Denmark, Laurie S. Fulton

Afternoon Session
0900-0920 MRSA in the clinic

0920-0930 Jannik Hilsted, Chief Medical Officer, Rigshospitalet, Copenhagen University Hospital and member of
the Strategic Research Council, Capital Region of Denmark

1330-1530 Symposium 2: Virulence and Mechanisms
of Resistance

1300-1320 AntibioDx – PNA FISH Drives Better Antibiotic
Therapy

0920-0940 MRSA in Scandinavia: combating MRSA
in thecommunity

1350-1410 Cost-fitness as a parameter for antibiotic policy

0940-1000 Resistance genes from the environment:
What do we really know?

1320-1340 Anti-Virulence and Vaccine Strategies
or the Treatment of Urinary Tract Infection
		
1340-1400 Staphylococcus aureus vaccines

1410-1430 ESBL-producing Klebsiella pneumoniae:
an emerging problem

1000-1020 Escherichia coli and the link between humans
and the food chain

1400-1420 Properties of twisted intercalating nucleic
acid (TINA) that improves PCR technology

1430-1450 ESBL in Enterobacteriaceae as an example of
spread of resistance genes rather than bacteria

1020-1040 Break

1420-1435 Break

1040-1100 Development of resistance in a low-antibiotic
use country: The risk of imported resistance

1435-1455 Polyclonal recombinant antibodies as adjuvant
to antibiotics

1100-1120 Antibiotic dosing – can it be reduced without
risk to the patient?

1455-1515 Antimicrobial peptides

1330-1350 MRSA virulence and immune evasion
0930-1000 Dennis M. Dixon, Chief, Bacteriology and Mycology Branch Division of Microbiology and Infectious Diseases
1000-1015 Break
1015-1100 Keynote presentation
Genomics and Antimicrobial Agent Resistance:
Past, Present and Future

Morning Session

1450-1515 Open discussion and exploring collaboration

1100-1225 Symposium 1: Epidemiology and the Evolution
of Resistance

1515-1530 Break

1515-1600 Open discussion and exploring collaboration

1530-1630 Poster Session I and Networking
1100-1120 Antibiotic resistance in bacteria:
scope of theproblem

1120-1200 Open discussion and exploring collaboration
1630-1730 Poster Session II and Networking
1200-1300 Lunch

1120-1140 Evolutionary aspects of antimicrobial resistance

1930-2200 Conference Dinner

1140-1200 Surveillance on Antibiotic Resistance – the Nordic
perspective

Visit www.resistance2010.org
to see the complete programme.
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The Global Development of
Antibiotic Resistance
Lately, there have been reports on
infections caused by bacteria with resistance against all known therapeutic
antibiotics. Antibiotic resistance leads to
increased cost of treatment as well as increased mortality.
Treatment of acute serious infections
is based on empiric principles, so the
choice of antibiotics rests on experience
from previous infections. Increasing resistance leads to a choice of antibiotics with
broader and broader spectrum which
again results in more resistant microorganisms, a vicious circle.
Few New Antibiotics. During the
1960s and 70s, the development in the
antibiotic field could still keep track with
the development of resistance, and few
were worried about a future without
effective antimicrobials. While the antibiotic market was extremely lucrative at
that time, the trend after the 1990s has
been one of decreasing interest in this
market due to failing profits for the pharmaceutical industry.
Several of the leading companies have
closed down their anti-infective research
labs and have abandoned the area for
more profitable markets. So the pipeline
has been dwindling, resulting in very few
new effective antibiotics. Since 2004,

10

the Food and Drug Administration in the
USA has filed only five new antibiotics
for registration, and four of these belong
to already known classes of antibiotics.
New antibiotics are fundamental for our
ability to treat the approaching multiresistant pathogens, and there is an
urgent need to influence the pharmaceutical industry. Extending the duration
of the patent for the compounds is one
approach to help the companies retain
their investment.
A multitude of smaller companies are
showing interest in the antibiotic field.
But the problem for this type of industry is the huge investments needed
for conducting the necessary studies
prior to registration of drugs, preventing
such companies from following interesting leads.
An alternative to the above outlined market approach to the antibiotic field could
be governments stepping in and taking
over the financial responsibility, at least
in the development of life-saving drugs.
With the development of resistance so
closely related to the use of antibiotics, society can not let profit rule the
development of the antibiotic market,
but may have to invest in the pharma-

ceutical industry to ensure the production of cheap, narrow-spectrum drugs.
Monitoring Consumption and
Resistance. Since no new drugs are
being marketed, it is even more important to secure the activity of the existing
antibiotics. There is no doubt about the
causal relationship between antibiotic
use and the development of antibiotic
resistance. In order to reduce or prevent
antibiotic resistance, it is vital to know
the level of antibiotic resistance in all important pathogens as well as the detailed
consumption of antibiotics.
Fortunately, the microbiological expertise
has improved considerably over the past
20 years, and an increasing number of
countries, including Third World countries, publicize – either via scientific journals or as parts of international monitoring programs – details on frequencies of
resistance in human pathogenic bacteria.
The high levels of resistance reported
from some Third World countries may be
alarming, but they can also be viewed as
positive signs of technical skills as well as
an increasing awareness of the problem.
The European countries have - via EU
research funding - achieved the best resistance monitoring program, namely the

The frequency of resistance towards all important antibiotics is increasing
world wide, but with varying pace. The largest increases outside Europe are being
reported from Asia, South America, Africa, and even North America. In Europe, an
increasing gradient is obvious in direction from the north to the south.
In addition, endemics and epidemics with multi-resistant bacteria are becoming
increasingly common both in- and outside hospitals. Multi-resistant tuberculosis
is a problem in the Baltic countries and in Russia, and similar problems
are encountered in the USA as well.
European Antimicrobial Resistance Surveillance System (EARSS). This EU funded
program is an initiative aimed at collecting and reporting data on human antibiotic consumption in the EU member
states.
But very few countries outside Scandinavia publish data on antibiotic resistance
and consumption stemming from production animals. Denmark is a pioneer
in antibiotic monitoring in the veterinary
field with the so-called VET-STAT program. But there is very little consensus
in the scientific community about the
extent to which humans can obtain resistant bacteria or resistance genes from
animals.
What can be done? In order to influence the level of antibiotic resistance,
it is necessary to have constant access to
current data on antibiotic resistance and
consumption at local level, local meaning
department, hospital, county or country.
Furthermore, the use of antibiotics must
be controlled. How this control is best performed depends on a range of factors.
The low frequencies of antibiotic resistance in the Scandinavian countries arise
from an early understanding already in
the 1950s. The acceptance of clinical
microbiology as a medical specialty and

the establishment of decentralized clinical microbiology labs in all counties were
of great importance.
Further decentralization was pursued
by encouraging general practitioners to
conduct simple microbiological diagnostic procedures such as microscopy, culture, susceptibility testing of urine etc.
In 1998, Denmark hosted the first EU
conference on the subject, The Microbial Threat, focusing on the increasing
problems with antibiotic resistance. The
resulting Copenhagen Recommendations created a foundation for a range
of initiatives in the EU, including guidelines, monitoring programs, and research
funding. The World Health Organization
(WHO) and other international organizations have followed with similar recommendations and guidelines.
Whether these initiatives have lead to a
more prudent use of antibiotics, especially in countries with high antibiotic
consumption, is a question of some urgency. Even in Denmark, a low consumption country, the antibiotic consumption
increased by 20% from 1997 to 2005.
Reasons include increased dosage, increased activity in the field of surgical
procedures, and a higher prevalence of
infections - just to mention a few.

Trends in Global Antibiotic Resistance. Antibiotic resistance is an
increasing problem everywhere, even
though the increase in resistance is slow
in some areas such as the Nordic countries. Multi-resistant pathogens and bacteria are already causing increased mortality rates and huge costs in the national
health budgets. New effective antibiotics
will not be available for the next 10-15
years as the pharmaceutical industry
has lost interest in antibiotics. The major
determinant in this field, in order to save
the activity of the known antibiotics, is
the control of antibiotic use.
This November, DARMA will be hosting
a scientific conference in Copenhagen
where recent progress in the field will
be presented and discussed. Hopefully,
the conference will be able to shed some
light on the future challenges of antibiotic resistance and how to deal with these
challenges.

Niels Frimodt-Møller
National Center for Antimicrobials
and Infection Control
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The European Research Council
– A Success Story
The European Research Council (ERC) has spurred the interest of a great number of
European and overseas researchers. Few European funding schemes have attracted
the same level of interest from the scientific community.

							

The main reason for this interest is
that the ERC is based on virtues that researchers find appealing: a sensible level
of funding, scientific merit as the real
selection criteria, no need for formal cooperation with other institutions, freedom to define the work program and
how to spend the grant, and a non
bureaucratic application and management procedure. This is indeed a
program that awards both money and
trust to the most excellent researchers.
No wonder there has been a massive
oversubscription with extremely low success rates as the consequence. Probably,
this has also added to the prestige in getting an ERC grant, and especially rectors
love to get these grants, as they include
bragging rights.
Aarhus University has fully embraced
the program and attempted a strategic
approach in the selection process and
support which has led to a much higher
success rate than the European average.
I will elaborate on this later on.
The idea for establishing the council originally stems from widespread discussions
between European scientists, scholars,
and research umbrella organisations on
the need for a structure at EU level to
support investigator-driven fundamental
research of the highest quality.
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An autonomous Council. In November 2002, the debate gained momentum when European research ministers
called on member states and the European Commission to discuss the purpose
and scope of a Europe-wide research
council. Subsequently, an expert group
(ERCEG) convened under the Danish EU
Presidency to investigate the viability of
such a structure. This culminated in 2005
with the European Commission proposing the establishment and operation of
an autonomous ERC through the ‘Ideas
Programme’ of the Seventh Framework
Programme.
Breaking the Code. The challenge
has been to break the code in how to
get these grants. But the code is quite
simple. The money is spent on high quality researchers and high quality research
ideas. As it is quite easy to prepare the
relatively short proposal where the focus
is on the research idea and the researcher, many researchers have opted to give
it a go, just to see if they stand a chance.
This has led to oversubscription and quite
some wasted time on the preparation of
a proposal with no real chance at all.
Consequently, the number of proposals
is now down. Universities and other research institutions have become better
at targeting their efforts in identifying
external candidates for the submission
of proposals. Most places have focused

on staff already present at the institution
and offered varying levels of support in
the proposal phase.

THE ERC IS BASED ON VIRTUES
THAT RESEARCHERS FIND
APPEALING
Just like Football. Over the last
couple of years, there has been another
trend in especially Switzerland and Israel.
Suitable candidates have been identified
at other institutions in the US, Europe and
around the rest of the world. They have
been encouraged to apply for ERC funding and move themselves and their ERC
grant to another host institution with
the promise of better conditions (typically better infrastructure etc.). This has
led to staggering success rates at these
institutions and has caught the attention
of other institutions who are now considering adopting the same kind of strategy.
This somehow resembles the conditions
on the football market, where players
are bought and sold continuously. There
certainly have been similar cases in the
UK around the times of their research
assessment exercises. It remains to be
seen if success can be “bought” this way.

These mobile researchers may not have
a massive impact on the development
of the host institution (long-term research capacity, preparing the next generation of researchers) as this requires
a longer time span than the normal
duration of an ERC grant, namely 5 years.
Getting the grant for an eminent
researcher - young or senior - already
present at the institution gives an outstanding opportunity to develop and
lift a research group. The trick is to
identify and help the best candidates.
Top-down or Bottom-up. In our
experience at Aarhus University, a combination of different approaches has proven successful.
The first approach is top-down. Deans
and heads of department identify possible candidates and encourage them to
apply. A search committee of outstanding senior researchers is used at one
faculty in order to find the best young
researchers. They also provide feedback
on the research idea and act as mock interview panels.
The second approach is bottom-up.
The Research Support Office targets information to possible candidates and
encourages them to apply. Information
meetings are organized with experts in
order to inspire and help the candidates.

Practical assistance with forms and budgets are of course standard service. If a
candidate who has not been identified
through the top-down approach turns
up, this new candidate is screened by senior management in order to decide, if
the person in question should be allowed
to apply. It is very important to only let
the best candidates apply in order to protect the name of the institution and not
waste researcher time.
Being Strategic and Proactive.
This whole process is facilitated by the
Research Support Office, where experiences are gathered in order to improve
the help.
One key aspect of the assistance has
been the use of research librarians who
provide massive help in documenting
academic excellence through the use of
bibliometrics in order to describe the applicant and the research group as such.
In the near future, it is quite likely that
Aarhus University will use strategic funding in order to prepare outstanding young
talents for future success in the ERC. This
could be achieved through placement at
outstanding US institutions for a period
of time in order to boost their CVs.
As is evident, all this is really a no-brainer.
It only takes eminent scholars, tangible
institutional support, and good admini-

strative assistance. This is in fact also a
recipe for success in all other proposals. Being able to attract highly attractive grants is a team effort between the
above mentioned three parties, all playing an indispensable role.
Another crucial issue is the willingness of
the institution to prioritize, select and actively manage the research talent. Most
researchers do not like to be managed
this way, as this is contrary to their academic freedom. But a transparent career
progression scheme might diminish this
obstacle, as it becomes much clearer
what it takes to get promoted and get
on a tenured track. A very strategic view
at HR policies and procedures is essential.
If universities work more strategically,
their chance at success will increase. It is
time to become more proactive.

John Westensee
Head of the Research Support Office
Aarhus University/Aarhus University Hospital
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Numbers based
on the first two years:
The newsletter has 838 subscribers
275 researchers have asked for support 420 times
In 215 of the cases, the office has assisted in writing applications
The office has assisted in collecting funding at a total of 124 mio. DKK
The funding database contains 550 different calls.

We Help Find the Money

The numbers are increasing as the office
becomes more known amongst its users.

The Research Support Office is part of the Capital Region of Denmark.
Its main objective is to attract national and international
funding for health researchers in the region.

Facts about the Research Support office:
Assists health researchers in the Capital Region of Denmark
Established in August 2008
Can only provide pre-award services
Six employees and one student worker
www.regionh.dk/fie

The Research Support office was
established in August 2008 to improve
funding conditions for the researchers
in the field of health research. The office
helps researchers from the 12 hospitals in
the Greater Copenhagen Area, including
psychiatrics, locate funding.
The researchers are often under a lot of
time pressure, and we at the Research
Support Office try to make their life easier by providing different kinds of services
– with the goal of achieving national and
international funding.
Attractive Services Based on
Needs. All services are free of charge.
The Research Support Office is two years
old, and since it was initiated, the primary task of the office has been to identify
the specific needs of the researchers in
order to help solve their funding issues as
soon as possible.
Much of the time is devoted to helping researchers write funding applications. This includes budgeting, suggesting improvements to the application,
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and sometimes even writing parts of it.
The Research Support Office covers
a large area of funders, ranging from
the Danish National Research Councils,
private national and international foundations, over the EU’s Framework Programme to the American National Institutes of Health (NIH).
Funding Database with 550 Entries. One of the first initiatives of the
office was to construct a funding database with calls relevant to health research
in the Capital Region of Denmark.
The entries are continuously updated and
contain advice about the specific requirements of the call, information about the
review board, previously funded projects,
typical size of grants etc. The database enables a search by a specific research area
and also certain categories, such as salaries, conferences, instruments, travels etc.
It’s important to us that the researchers
spend as much time as possible on their
research, and the database ensures that
they only have to look for funding possibilities in one place.

- The database is very popular and useful. It contains a lot of relevant information and deadlines for application - it is
definitely of benefit to the region’s many
researchers, says professor at Herlev Hospital Inge Marie Svane.
Informative Website with a Useful Tool Box. Naturally, the Research
Support Office has its own website where
future deadlines for major calls can always be found. Furthermore, news is
distributed in a monthly newsletter with
currently more than 800 subscribers.
The office soon discovered the basic
need for a “tool box” with information
on how to write a good application. The
tool box has proven particularly popular
with the younger researchers who are
new to the area of funding applications.
About the office. The office currently has a permanent staff of six, as well as
a part-time student, but is looking to expand shortly. The educational background
of the staff varies greatly, from historians
over anthropologists to political scien-

tists, as well as linguists to PhDs in biology. This eclectic mix of background provides a good foundation for the varied
services the office offers. Everyone is
dedicated and committed to the job at
hand, namely providing the best possible
service for the researchers.
Furthermore, the office has a designated
communication staff whose task it is to
ensure that the researchers in the various
hospitals are familiar with the office and
the help, it provides.

THE OFFICE CAN ALSO SUPPLY
FUNDING OPPORTUNITIES AND
FACILITATE WORKSHOPS.
When the office first opened, it was decided that rather than “knowing a bit
about everything”, it would specialize in

different fields. This means that there are
experts in the NIH and the EU who have
worked in their field for several years,
but it also follows that the individual researcher meets different staff, depending
on which area of funding, he or she is
looking into. But the advantage of being a relatively small unit is that the staff
can brief each others very closely on the
previous applications of the researchers,
ensuring consistency in the individual research strategies.
The Services. As mentioned earlier,
all services of the office are free, and all
applications are treated with the strictest
confidence. Besides from maintaining the
funding database and helping researchers write applications, the office also
offers help with certain post-award elements. The office can also supply funding
opportunities and facilitate workshops.
A service that has proven very popular is
the translation that the office provides
– the office works closely together with an
external, professional translator – naturally, also a free service. Finally, the office offers different workshops, for

instance “How to Write a Good Application” which provides participants with
insight as to how the world looks from
the reviewers’ desk, typical mistakes
in a project application, and common
budgeting errors.
The Future. The office is still working on
becoming known amongst the researchers. However, a recurring challenge is to
teach the researchers to contact us in due
time before the deadline of a particular
foundation. At present, we are continuously working against the clock,
because we are quite frequently only
called in at the last minute which will
always affect the quality of the application. Lack of time, it seems, is
something we all suffer from.

Eva Maria Christiansen
Director
The Research Support Office
Capital Region of Denmark
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BEHIND THE SCENE

The Law Department at
the Copenhagen Business
School participates as a partner in the EU FP7 project
CONSENT “Consumer Sentiment Regarding Privacy on
User Generated Content
Services in the Digital Economy”. The project looks into
users’ privacy awareness,
how their perception relates
to service-providers’ collecting habits and at the regulative network’s response to
the problem. The project is
collaborative with 19 partners from all over the EU.

BEHIND THE SCENE

The CBS EU
Re search Office
the role of the cbs eu research office. - During the application and negotiation phase as
well as while the project is running,
we have obtained highly professional and competent support from
the CBS EU Research office, says
Andrej Savin of the Law Department at CBS. He also believes, this
support has been crucial both for
the success in applying and in the
ability to successfully run the project:
- I believe, FP7 demands a lot of effort before submitting a research
proposal for funding. The academic
rigor, the competitiveness of the
EU research market as well as stringent scientific criteria against which
the proposals are evaluated, make
EU research applications very challenging. Over time, the EU funding
schemes have grown in size and
have also become more bureaucratic and demanding. Faced with
the sheer mountain of administrative hurdles, they believe they
need to overcome, many research-

16

ers decide not to participate. Their
decision to concentrate on other
funding sources is understandable,
but probably also disadvantageous
in the long run. In my experience,
good ideas, good academic connections, persistence, and good
administrative support ensure ultimate success in the EU research
grant labyrinth, continues Andrej
Savin.
The Research Office Gives
Vital Support. The process of
FP7 participation begins with the
researcher’s project idea. Finding an
appropriate call for the proposal is
essential for success, since writing
a proposal that only almost fits the
call is a waste of time. It is very challenging both academically and administratively to narrow down exactly where your research fits, but
the EU Research Office posseses
the overview and can help match
project ideas with calls. New ways
are constantly found to improve
this “matchmaking” process, both

at university level and at EU level, and
the research office has several ways
of expanding the researcher’s existing
network when needed.
The next thing is to determine if you
will lead the project and start the proposal writing and consortium formation yourself - or find a consortium
which requires your skills and participation as a partner. To start writing
a proposal as coordinator involves a
careful scrutiny of several academic
calls and themes, matching the topics and the objectives, and simply
finding the right call for your idea. The
FP7 application process, whether you
participate as a project leader or as a
partner, is highly complex and laden
with bureaucratic demands that may
seem prohibitive to the researcher.
The EU Research Office helps with the
entire project proposal phase, right
from matching your research to the
right call to providing templates for
your part of the proposal and making
sure that all forms and templates are
correctly completed, signed, sealed,

and delivered. For coordinator proposals, the help from the EU Research Office is even greater, and plays a crucial
role in making sure, the proposal is
at its best.
Project Management. Successful
proposals enter a new stage of challenges when they become Research
Projects. At CBS, the Central Unit
for EU administration (CUEU) manages the administration of all CBS’ EU
funded projects. This is a great facilitation, as most researchers prefer to
concentrate on their research and are
happy to pass the responsibility of the
financial management to professional
administrators. The EU project setup
is rather complex, but CUEU have
the full administrative backbone to
administer the projects and leave the
researchers feeling secure and able to
focus on the scientific content.
Conclusion. Most importantly,
the support from the Central CBS
Research Support Office is adaptable
and flexible. The administrative and

logistic support is adapted to the project in question. In the initial phase,
the help is concentrated on finding
the right call and partners. In the second stage, everything is done to ensure that you write the best possible
proposal and fulfil all your obligations
before deadline. In the third stage
of the administration of the project,
the CUEU takes a significant administrative workload off your shoulders.
- The CBS EU Research Office was able
to help us deal with this in a timely
and stress-free manner. The CUEU
administration gives us a peace of
mind. Overall, you might say that
we wouldn’t have participated in the
present research project or have considered submitting a proposal for a
new FP7 project, if it wasn‘t for the
fact that there is competent administrative support in the CBS EU Research
Office and CUEU, says Andrej Savin.
Annedorte Vad
EU Research Consultant
Copenhagen Business School
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ABOUT DARMA

ABOUT DARMA

– who are we
and what is our mission?
DARMA is a Danish association for everyone interested in research management,
administration, and funding. DARMA is focused on developing the field of
research administration.

Future conferences on research
administration and management:
Activity

DARMA was established to accommodate the need for closer cooperation
between institutions and to allow research administrators to develop a stronger professional identity. DARMA wants
to be a contributing factor in this group
of professionals gaining the opportunity
to develop their qualifications as research
administrators and hopes to inspire the
development of an acknowledged career
path in the field.
It is also DARMA’s ambition to contribute to the development of this group of
professionals and thereby to advance the
field of Danish research administration.
World class research requires world class
administration.
The first steps were taken in May
2006 at a conference on international
trends within the fields of research funding and administration. More than a
hundred research administrators were
present, and the enthusiasm surrounding the event provided a foundation for
the establishment of an actual membership organisation. After establishing a set
of regulations, discussing purposes and
outlining the first activities, DARMA was
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founded in November 2007. John Westensee, who had initiated the association,
was elected president. From the very
beginning, the association has been inspired by its sister organizations abroad,
including the British organization Association of Research Managers and Administrators (ARMA) whose name DARMA is
inspired by.
With this starting point, DARMA has
been focusing on three main activities: courses and seminars, study trips,
and the annual meeting. Courses are
held for research administrators with
both little and extensive experience, and
there are thematic cour-ses about funding opportunities with the participation
of funders. So far, the destinations for
the study trips have been Lund, Dublin,
and Brussels, and they have presented an
excellent opportunity to gather inspiration for working with research funding
nationally.
The annual meeting takes place
every year in May or June and gives all
members the opportunity to meet and
get updated on new trends. At the
same time, the general assembly provi-

des a forum for the board and members
to discuss the directions and priorities of the association.
All DARMA’s events allow for serious networking. In Denmark, there is excellent communication between research
administrators at universities, hospitals,
and research institutes, and DARMA facilitates the exchange of experiences and
knowledge. While the different institutions compete against each other for research funding, this cooperation ensures
the administrators a professional environment that is of benefit to the entire field.
Through the board of directors, DARMA
is working to build a mutual and sustainable cooperation with the authorities
and organizations that grant the funds,
both state organizations such as the
national research councils and the private foundations that are also crucial to
Danish research. In the future, DARMA
looks forward to expanding this cooperation further.
Christina Holbøll
Head of Administration
		University of Copenhagen

Date

Venue

Danish Association of Research 			
Managers and Administrators
(DARMA)					

May 2011

Copenhagen, Denmark

Association of Research Managers 			
and Administrators (ARMA) 		

June 2011

Glasgow, Scotland

European Association of Research 			
Managers and Administrators (EARMA)

June 2011

Braganca, Portugal

Australasian Research Management
Society (ARMS)			

September 2011

Society of Research
Administrators (SRA)			
National Council of University 		
Research Administrators (NCURA)

October 2011

November 2011
		

International Organisation of Research 		
Management Societies (INORMS)			

May 2012

Sydney, Australia

Montreal, Canada

Washington DC, USA

Copenhagen, Denmark
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www.darma.dk

