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Initiatives at University of Copenhagen to increase
coverage of additional relevant costs from grants from
private foundations

A Background & why is this relevant
A Aim & approach

A Products and recommendations
A Potential impact

A Implementation
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Why - what iIs the issue? Backgm!lcl;ll?ld

Figur 2: Indekseret udvikling af universiteternes indteegter, 2007-2013
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Why - what is the issue? Bé;;é;glcliﬂd

Figur 6: Estimeret forbrug [faste priser, 2014/ til forskning pr. VIP-arsvaerk
pa universiteterne fra 1973-2014
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Background

It costs money to receive money!

It costs 0.75-1.2 mio DKK to receive and support 1 mio DKK
worth of research (the real overhead is 75120 % of direct costs)

A External funding:
A Public Danish (DFF, IFDetc) & carries 44% overhead
A EU funding & 25% overhead
A Private foundations & 0%-15% overhead
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Decrease in public funding in competition Baé;(g,jlfil':d
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General problem at universities sackarm

How to cover the indirect costs when no overhead on
external funding/awards?

Full cost model?

Discussed in European context (report Financially
sustainable universitiesd towards full costing in
European Universities(2008))

Examples offull cost models

|
FINANCIALLY SUSTAINABLE

A U K UNIVERSITIES

TOWARDS FULL COSTING IN EUROPEAN
UNIVERSITIES

A Sweden
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Full cost models | Background

Transparent Approach for Costing (TRAC)with full Economic
Costing (fEQ for Research, Education and Other activities.

_ UK (TRAC full Cost Economy)

Initiator
When
Types of costs

Calculation of price
of additional
relevant costs

Government and research councils
2001-2004

A Directly incurred costs

A Directly allocated costs (incl estate
costs)

A Indirect costs (incl common
administration, library etc)

Based on pricing from annual TRAC
reporting to establish the rate for the
individual institution. The costs are
based on % of FTE/salary costs
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Full cost models Il BackgrcglLIEy?Id

Sweden & the SUHF model

_ Sweden (SUHF model)

Initiator SUHF and private foundations

When 2005-2007

Types of costs A Direct costs for core activities (incl
rooms)

A Indirect costs for support activities
(level of dept., faculty and univerity)

Calculation of price % of direct salary costs (or salary +
of additional running costs)
relevant costs
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What do you do at universities in DK? Backg,ﬂd

A AU - cnstruks eksterne midlerg |, 2013

A For eksternal funding from non-public sources should apply for minimum 20
% or max OH allowed by funding body.

A DTU & aPrincipper for projektgkonomi ¢ |, 2016

A When OH is less than 25 % of salary and running costs, researcher need a
written approval from University Director

A SDU-10% rule
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Aim

University of Copenhagen

University of Copenhagen had to cut budget with 300
mio DKKby 2019, hasmade action more urgent

Severalprojects to reduce expenses and to increase income, one
of these:

&l n c rcevarage of additional relevant costs from grants from
privatef oundati onsg

( Bget daekning af folgeomkostninger pa private fondsmidler¢ )
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Aim and approach

University of Copenhagen

A Aim: Increase coverage of additional relevant costs from grants
from private foundations

A Approach:

A A working group: a head of depart., vice dean, teamleader from
finance, head of HEALTH Research and Innovation and a coordinator
from central administration. The group was headed by Dean of Health
and Medical Sciences, KU.

A Advisory group consisting of head of departments, department
administrators and researchers.

A Resulting in recommendations and tools. Implementation & still in
progress

A Expected impact :
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Challenges and risks

A Researchers will be concerned about
OLess

Aim and approach

money for @e&researeche¢ (VIP
o Harder competition nationally

A Funding bodies may give administrative rejection

Mitigation plans

Requires change

of culture

A Tools for researchers and for head of department

A Active use of support staff & workshops for all research support
staff and accol qu staff

A Transparency on a) how overhead isdistributed and b) what
overhead covers, e.g.common equipment, library, IT, etc
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Aim and approach

Private foundations overhead varies a lot

Sgge TAP

fastansat VIP P Ut 5 AS lgn
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Op til 20%gnadministration, regnskab, kontorhold o.l.. Skal

Meelkeafgiftsfonden kumenteres

qudlsk For_sknmgsrad for i ia i 20%

Krimonologi
[ i I 0

Novo Nordisk Fonden % (€] hoved& Ja Ja (wg > p til 59glAdmin udgifter direkte relateret til projektet
medansgger admin)
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dokumenteres.
Orient Fonden \ / Nej

Data from 2016
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Products: Recommendations approved by

Management Team (LT) at KU

15

Products

A
A

Focuson the issue at all management levels

Common guidelines for researchers and head of departments
(and tools) | e || e | ——

Follow-up on the effect (as documented data from

accounting)

Develop IT system for support of budgeting and approval

process

Useresearch support/research coordinators and accounting

staff actively in the implementation
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Purpose of guidelines: cover as many costs in a grant application

earch coordinators and accounting
eeeeeeee ion

“Products

Guidelines X Developingyour budget forfundingapplications
- for applicants

@ o
m- —
| 4
1. Applicant and finance officer 2. Applicant submits budget and application 3. Department head approves
go through the budget for approval to head of department application and budget

When generating the budget for a funding application

A Get assistance from a financeofficer.

A Include all eligible costs (both direct research costs, related and additional costy, see examples below.

A Private foundations: apply for administration costs when possible. Include additional costs related to the project as
direct project costs.

A Alist of examples of costs can be found i

A The final budget and application must b

et ool a3 . of Budgetmpt| eenss ¢
pproved by your head of department.

When no overhead from private foundations:

Good news!
Severalfoundations
already understand:
NNF 5%, Villum 15%,
etc

cover as much related and indirect costs as
possible, e.g. as budget items under direct costs.
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Guidelines 1 Developingyour budget forfundingapplications e
- for appllcants mr:‘:w":: '''''''' G
P P Froaucts
m-m >
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1. Applicant and finance officer 2. Applicant submits budget and application 3. Department head approves
go through the budget for approval to head of department application and budget

If possible, apply for:

Salarysupplement for
applicantandother scientific
staff members

Salarysupplement forsupport
staff, TAPFU

Salarysupplement for support
staff, TARAS

Coveragef costsrelatedto
the project

Coveragef
additional/indirectcosts

Examples and explanations

w Applyfor % ofsalarycorrespondingo
time spenton project

Includepermanentacademicstaff

€

- Examplesof budget items

Laboratorytechnician
Statistician

Data manager

Hc.

2 E E &2

Project manager
Secretary

Researcltoordinator
Etc.

EEEE

Computertravels conferences
meetings

Publicationscosts
Accountingstaff, audit

€

Officesupplies
Electricity water etc.
HR

Maintenance

€Eeee g¢
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Tools - Examplesof budget items

Direct/ Researcltosts Comments

See application guidelines for the funding instrument in question. Many foundations will state explicitly which expensebean
funded.

Salaries

Applicant

Other academic staff

Tuition fee (PhD)

~Products

Licenses

Singleprojectrelevant softwardicenses Only for specialised software (e.g. GraphPad Prism, etc
Otherspecialisedicenses

Coursestfaining Only project specific, i.e. no English or Excel courses
Travel

Conferences, participating or organising
Meetings, workshops, etc. (participating and

organising) . . :
Studiesabroad(studieophold) Examples of budget items in 3 categories:
Communication .

Publication (charges, incl. Open Access) 1 DII‘eCt/I‘esearCh COStS,

ublication _ )

Caebihngomapage | rooreadng 2) Costsdirectly related to the project, and
Purchase of books 3) Indirect/additional costs

Equipment

Equipment(includingspecialiseccomputers)
Equipment(datastorage
Equipmentservicecontracts

Access charges to equipment (e.g. core facilit
Consumables and services
Servicesexternallab analysis

Reagents andupplies(consumablel
Corefacility use

Animals (purchase & housing)
Transport/Freight

Ethics

Cost related to use of test persons

Fee for ethical committees or approval
Audit



Costs directly related to the project — foundations
These e oundationswvhen stated specifically. As this varies for each funder and funding instrument,

UNIVERSITY OF COPENHAGEN o on the e ot o management el

* Common guidelines for researchars and head of departments
(and tools]

A
—
i =: =

on the effect (a5 documented data from
a)

m for support of budgeting and approval

Tools -examples of budget items m——

ors and accor

This category varies between private

always see the specific guidelines.

Salaries

Laboratory technician

Other TAR-U

Secretary

Project manager

Data manager

Other TAPAS

Tuition fee (PhD)

Office

Computer (& peripherals) Usually only covered when specialised and specific to the project, e.g. to big data analysis et
Office furniture

Office supplies

Administration contribution can include:

Accounting, budgetting, controlling, financial reporting

HR

Recruitment Including advertising job posting, evaluation,etc
Audit/Revision

IT-Support



o? UNIVERSITY OF COPENHAGEN

Tools -examples of budget items

Indirect/ Additional costs Comments
These expenses are covered by overhead, some foundations state explicitly that they do P
cover this

Building,rooms

Rent of building

Electricity

Water

Heating

Maintenance

Office

Communication systems (including phone)
Office supplies

Office furniture

Postage

Internal services

HR, including recruitment

Hiring procedures, including contracts
Salary administration, including payment
Accounting and financial reporting

Project support staff

Laboratory technician

Other technical staff

Project administration

Procurement

IT-support

IT-systems for archiving, HR, economy, reporting etc.
External websites, intranet

Library

Books, publication databases, systems for publication
reporting, etc.

Legal

Legal advice

Contractswith externalpartners
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+ Focus on the issue at al management levels
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(and tools)

Guidelines 2 Approvalof budgets fofundingapplications

- for departmenthead
ﬁ
1. Applicant and finance officer go 2. Applicant submits budget and application 3. Department head approves
through the budget for approval to department head

application and budget

When researchers in your department apply for funding
A You must go through and approve the application and the final budget.
A Make surethat you know the financialimpacton t he department, by usi ngpeciie. App

any co-financing and the amount of related and additional costs (indirect costs) that are covered in the project
budget. Thisform is filled in by the applicant.

For approval , the department head should take into account:

4. Approval form for budget

- — . and application
Howmuchof the additionalcosts(indirectcost9 will be
coveredby theproject?

With how muchwill the departmentco-financethe project?

Additional costs (indirect costs) or co-financing can include : | B L

Salarysupplement forstaff membersand supportstaff
(TARFU,TARAS.

Coveragef costsdirectlyrelated to the projectand
additional/ indirect costs
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Products

Tools aa
pproval form for budget and applicati
ation

Howmuch
of iti
btg(t?add|t|onalcosts(indirectcost i
overedby theproiect? oA

How much wi
will the de
get for common Costsl?)artment

Applicant name:

Title of project:
nce officer” who assiste
for (in DKK):

Name of fina
. Total amount 2

chead is less than 20 %
ith an overhead of less than 20 %, contribution t
on for permanent staff working on the project
chase © e furniture etc.

o the common costs of

2B) When ove
Fora project W
- Salary contribut'\

_indirect costs ~ e.g. pur f computer, offic

- Adm'\nistration fee
technician

With how muchwill th _TAP-FU, laboratory
(S departmentc(}ﬁna _TAP-AS
H project? ncethe _ Other indirect costs
ow '
muCh does the Tota‘amountofindirectcosts in DKK): 0,00l DKK \
— 3, Overview of the project’s co-financing
hours in fTE** (Or months) and KK \

_pI's work

DKK
DKK

_Work hours for other permanenl staff in
DKK

FTE (monlhs) and in DKK

departme
nt need to i .
the project? Invest In

erials, access to large €9

nandngin DKK:
DKK

Total amount of co-fi
-

- Mat:



