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Initiatives at University of Copenhagen to increase 
coverage of additional relevant costs  from grants from 
private foundations  
 

ÅBackground ä why is this relevant 

ÅAim & approach  

ÅProducts and recommendations 

ÅPotential impact  

ÅImplementation  
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Why  - what is the issue? 
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Direkte finansiering af dansk forskning, Danske Universiteter, 2015 
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http://www.altinget.dk/forskning/artikel/basismidler-fylder-mindre-paa-universiteterne
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http://www.altinget.dk/forskning/artikel/basismidler-fylder-mindre-paa-universiteterne


Why  - what is the issue? 
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Viden i verdensklasse, Danmarks forsknings- og innovationspolitiske  
råd, 2016  

Background 
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ÅExternal funding: 
ÅPublic Danish (DFF, IFD, etc) ä carries 44% overhead 

ÅEU funding ä 25% overhead 

ÅPrivate foundations ä 0%-15% overhead 

 

 

It costs money to receive money!   

 

It costs 0.75-1.2 mio DKK to receive and support 1 mio DKK 
worth of research (the real overhead is 75-120 % of direct costs) 

 

Background 



Decrease in public funding in competition  
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Background 



General problem at universities 

How to cover the indirect costs when no overhead on 
external funding/awards? 

   Full cost model? 
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How to cover the indirect costs when no overhead on 
external funding/awards? 

    

Discussed in European context (report Financially 
sustainable universities ä towards full costing in 
European Universities (2008)) 

 

Examples of full cost models : 

ÅUK 

ÅSweden  

 

Background 



Full cost models I  

Transparent Approach for Costing (TRAC) with full Economic 
Costing (fEC) for Research, Education and Other activities. 
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UK (TRAC full Cost Economy) 

Initiator  Government and research councils 

When 2001-2004 

Types of costs Å Directly incurred costs 
Å Directly allocated costs (incl estate 

costs) 
Å Indirect costs (incl common 

administration, library etc) 

Calculation of price 
of additional 
relevant costs 

Based on pricing from annual TRAC 
reporting to establish the rate for the 
individual institution. The costs are 
based on % of FTE/salary costs 

Background 



Full cost models II 

Sweden ä the SUHF model  
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Sweden (SUHF model) 

Initiator  SUHF and private foundations 

When 2005-2007 

Types of costs Å Direct costs for core activities (incl 
rooms) 

Å Indirect costs for support activities 
(level of dept., faculty and univerity) 

Calculation of price 
of additional 
relevant costs 

% of direct salary costs (or salary + 
running costs) 

Background 



What do you do at universities in DK?  

 

 
ÅAU -  çInstruks eksterne midlerç, 2013 
Å For eksternal funding  from non -public sources, should  apply  for minimum 20 

% or max OH allowed by funding  body.  

 

ÅDTU ä æPrincipper for projektøkonomiç, 2016  
Å When OH is less than 25 % of salary and running costs, researcher need a 

written approval from University Director  

 

ÅSDU -10% rule 

  

 

 

 

10 

Background 



University of Copenhagen 

University of Copenhagen had to cut budget with 300 
mio DKK by 2019, has made action more urgent  

Several projects to reduce expenses and to increase income, one 
of these: 

 

æIncrease coverage of additional relevant costs  from grants from 
private foundationsç 

 

(æØget dækning af følgeomkostninger  på private fondsmidlerç) 
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Aim 



University of Copenhagen  
ÅAim : Increase coverage of additional relevant costs  from grants 

from private foundations  

 

ÅApproach:   

ÅA working group: a head of depart., vice dean, teamleader from 
finance, head of HEALTH Research and Innovation and a coordinator 
from central administration. The group was headed by Dean of Health 
and Medical Sciences, KU.  

 

ÅAdvisory group consisting of head of departments, department 
administrators and researchers.  

 

ÅResulting in recommendations and tools. Implementation ä still in 
progress  

 

ÅExpected impact :             
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Aim and approach 



Challenges and risks 

ÅResearchers will be concerned about: 

o Less money for æresearchç (VIP salary, reagents etc) 

o Harder competition nationally  

Å Funding bodies may give administrative rejection 
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Mitigation plans  
 

Requires change of culture 

ÅTools for researchers and for head of department 

ÅActive use of support staff ä workshops for all research support 
staff and accounting staff  

ÅTransparency on a) how overhead is distributed and b) what 
overhead covers, e.g. common equipment, library, IT, etc. 

ÅShow how other Danish universities handle this and what is the 
practice for different foundations?  
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Private foundations overhead varies a lot 
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Fond 
Søge egen løn 
fastansat VIP 

Søge TAP-
FU løn - fx 
laborant 

Søge TAP-
AS løn  

Søge (OH) 
admin 
udgifter 

Forklaring 

Alfred Benzon -         

Augustinusfonden - - - Nej   

Carlsbergfondet % Nej Nej Nej - 

Den Danske Maritime Fond - - - Nej   

Dreyers Fond       Nej   

Forskningsfonden af 1971       Nej   

Helsefonden Mest PhD-løn     
Op til 20% 

Individuel vurdering. Ej rejser eller PhD-studieafgifter 

Industriens Fond       Nej   

Justitsministeriets Forskningsfond - ja - 20%   

Kræftens bekæmpelse 20% Ja ja - Laborant & sekretærbistand, ikke andre admin udgifter 

Lundbeckfonden % Ja Nej Nej Udstyr, rejser mm 

Mælkeafgiftsfonden       

Op til 20% 
Admin.udgifter knyttet til projektet: husleje, 
lønadministration, regnskab, kontorhold o.l.. Skal 
dokumenteres 

Nordisk Forskningsråd for 
Krimonologi 

- ja - 20%   

Novo Nordisk Fonden 
% (ej hoved- & 
medansøgere) 

Ja 
Ja (via 5% 
admin) 

Op til 5% Admin udgifter direkte relateret til projektet 

Offerfonden - ja - 26% 
På baggrund af beregning, %-sats forklares og 
dokumenteres. 

Orient Fonden       Nej   

Aim and approach 

Data from 2016 



Å Focus on the issue at all management levels 
 
Å Common guidelines for researchers and head of departments 

(and tools) 
 
 
 
 
Å Follow-up on the effect (as documented data from 

accounting) 
 

Å Develop IT system for support of budgeting and approval 
process 
 

Å Use research support/research coordinators and accounting 
staff actively in the implementation  

Products: Recommendations approved by 
Management Team (LT) at KU 
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Products 



Purpose of guidelines: cover as many costs in a grant application 
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Guidelines 1 - Developing your budget for funding applications 
- for applicants 

1. Applicant and finance officer 
go through  the budget  

2. Applicant submits budget and application 
for approval to head of department  

3. Department head approves 
application and budget  

 
When generating the budget for a funding application  
ÅGet assistance from a finance officer. 
ÅInclude all eligible costs (both direct research costs, related and additional costs), see examples below. 
ÅPrivate foundations:  apply for administration costs when possible. Include additional costs related to the project as 

direct project costs.  
ÅA list of examples of costs can be found in the tool æ3. Examples of budget itemsç. 
ÅThe final budget and application must be approved by your head of department . 

When no overhead from private foundations: 
cover as much related and indirect costs as 
possible, e.g. as budget items under direct costs.  

Good news!  
Several foundations 
already understand: 
NNF 5%, Villum 15%, 

etc 

Products 
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Guidelines 1 - Developing your budget for funding applications 
- for applicants 

1. Applicant and finance officer 
go through  the budget  

2. Applicant submits budget and application 
for approval to head of department  

3. Department head approves 
application and budget  

Salary supplement for 
applicant and other scientific 

staff members 

ω Apply for % of salary corresponding to 
time spent on project 

ω Include permanent academic staff 

Salary supplement for support 
staff, TAP-FU 

ω Laboratory technician 

ω Statistician 

ω Data manager 

ω Etc. 

Salary supplement for support 
staff, TAP-AS 

ω Project manager 

ω Secretary  

ω Research coordinator 

ω Etc. 

Coverage of costs related to 
the project 

ω Computer, travels, conferences, 
meetings 

ω Publications costs 

ω Accounting staff, audit 

3. Examples of budget items  

If possible , apply  for:  Examples and explanations  

Coverage of 
additional/ indirect costs 

ω Office supplies 

ω Electricity, water etc. 

ω HR 

ω Maintenance  

Products 



Tools - Examples of budget items  
 Direct/ Research costs Comments               

See application guidelines for the funding instrument in question. Many foundations will state explicitly which expenses can be 
funded.   

Salaries                   

Applicant                   

Other academic staff                   

Tuition fee (PhD)                   

Licenses                   

Single project relevant software licenses Only for specialised software (e.g. GraphPad Prism, etc)         

Other specialised licenses                   

Courses/training Only project specific, i.e. no English or Excel courses         

Travel                   

Conferences, participating or organising                   

Meetings, workshops, etc. (participating and 
organising)                   

Studies abroad (studieophold)                   

Communication                    

Publication (charges, incl. Open Access)                   

Dissemination, outreach, proofreading                   

Establishing homepage                   

Purchase of books                   

Equipment                   

Equipment (including specialised computers)                   

Equipment (data storage)                   

Equipment service contracts                   

Access charges to equipment (e.g. core facility)                   

Consumables and services                   

Services, external lab analysis                   

Reagents and supplies (consumables)                   

Core facility use                   

Animals (purchase & housing)                   

Transport/Freight                   

Ethics                   

Cost related to use of test persons                   

Fee for ethical committees or approval                   

Audit                   
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Examples of budget items in 3 categories:  
1) Direct/research  costs,  
2) Costs directly related to the project, and  
3) Indirect/additional costs  

Products 

Products 
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Tools -examples of budget items 
 
Costs directly related to the project Comments               

These expenses can be covered by some foundations when stated specifically. As this varies for each funder and funding instrument,    

always see the specific guidelines.                   

Salaries                   

Laboratory technician                   

Other TAP-FU                   

Secretary                   

Project manager                   

Data manager                   

Other TAP-AS                   

Tuition fee (PhD)                   

Office                   

Computer (& peripherals) Usually only covered when specialised and specific to the project, e.g. to big data analysis etc. 

Office furniture                   

Office supplies                   

Administration contribution can include:                   

Accounting, budgetting, controlling, financial reporting                 

HR                   

Recruitment Including advertising job posting, evaluation,  etc          

Audit/Revision                   

IT-Support                   

This category varies between private 
foundations  

Products 

Products 
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Tools -examples of budget items 
 Indirect/ Additional costs Comments               

These expenses are covered by overhead, some foundations state explicitly that they do NOT 
cover this         

Building, rooms                   

Rent of building                   

Electricity                   

Water                   

Heating                   

Maintenance                   

Office                   

Communication systems (including phone)                   

Office supplies                   

Office furniture                   

Postage                   

Internal services                   

HR, including recruitment                   

Hiring procedures, including contracts                   

Salary administration, including payment                   

Accounting and financial reporting                   

Project support staff                   

Laboratory technician                   

Other technical staff                   

Project administration                   

Procurement                   

IT-support                   

IT-systems for archiving, HR, economy,  reporting etc.                 

External websites, intranet                   

Library                    

Books, publication databases, systems for publication 
reporting, etc.               

Legal                   

Legal advice                   

Contracts with external partners                   

Products 

Products 
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Guidelines 2 - Approval of budgets for funding applications 
- for department head 

Salary supplement for staff members and support staff 
(TAP-FU, TAP-AS).  

Coverage of costs directly related to the project and 
additional/ indirect costs. 

For approval , the department  head should  take  into  account : 

4. Approval form for budget 
and application   

How much of the additional costs (indirect costs) will be 
covered by the project? 

With how much will the department co-finance the project? 

Additional  costs (indirect  costs) or co-financing  can include : 

1. Applicant and finance officer go 
through  the budget  

2. Applicant submits budget and application 
for approval to department  head 

3. Department head approves 
application and budget  

When researchers in your department apply for funding   
ÅYou must go through and approve the application and the final budget. 
ÅMake sure that you know the financial impact on the department, by using æ4. Approval formç. The form specifies 

any co-financing  and the amount of related and additional costs (indirect costs) that are covered in the project 
budget. This form is filled in by the applicant. 

Products 

Products 
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Tools äApproval form for budget and application  
 

How much of the additional costs (indirect costs) will 
be covered by the project? 

With how much will the department co-finance the 
project? 

How much will the department 
get for common costs? 

How much does the 
department need to invest in 
the project? 

Products 

Products 


